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MARIA LUISA
CAMACHO
SR ACCOUNT SUPERVISOR

AMANDA BERENSTEIN
CEQ MEXICO © LATAM REGIONAL

Supported by a +100 strong tech team across the region (Argentina, Brazil, Colombia, Chile y Peru)

How are we going to
advance together in

LATAM?
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Delivering in-culture
communications
focused on finding
in-culture space

The Weber
Shandwick Way

;ﬂ CONFIDENTIAL « TWSC FOR AMD

Analysis

NNT‘CS + INTELLIGENCE
A

N

e\\"(\g

A
o\f\’g‘\‘ 2

AMDn L Media

In-culture Positioning
space in
LATAM

S
RSy,
ISIOQ(/OI’GS

<
MEASUREMENT + WPRC

Ccontext in
LATAM

p; S + INTELLIG
NTICS * N,
'\‘U‘\' Ce N

Cony.
‘47;43:‘ n
AMD AMDA
Analyss In-culture space in r Positioning
LATAM
of® e,
AR Rte. Clyp
) U,
o g

v <
MEasupgpment + IMPPC




Context in LATAM

CHALLENGES

T

SLOW GROWTH AND HIGH
INFLATION

The growth for Latin America in 2023
will range from 2.0% to 17% due to
higher costs.

Moreover, ECLAC's Economic Survey
concludes that the slowdown in
economic activity in the region will
lead to lower growth in the number of
employees.

Measures taken by advanced
economies to tackle inflation such as
a more expensive US. dollar and high
borrowing costs, may worsen the
situation in the region.
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Context in LATAM

OPPORTUNITIES BEYOND CHALLENGES

[

HIGH SKILLED TALENT IS STRONG

To achieve its potential, the region will
need to have highly skilled talent. In this
aspect, the latest report of the
consulting firm CBRE 'Scoring Tech
Talent' revealed that Mexico City, Sao
Paolo (Brazil) and Santiago (Chile) are
the markets with the highest
availability of technological talent in
LATAM.
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LAYOFFS, MOSTLY IN THE TECH
INDUSTRY

To cope with changes in the market and
attract investment, startups including
'unicorns” are considering massive
layoffs, halt hiring and reduce spending on
marketing and sales.

Several specialists point out that in
addition to the economic slowdown,
layoffs are due to a readjustment in the
companies' strategy driven around the
COVID-19 pandemic.

NEARSHORING

Despite the challenges, AMD and its
products can solve the region’s most
important challenges.

The creation of the CHIPS Act enables
LATAM to grow based on nearshoring and
the region's potential to become a
producer of components.

INCREASE IN CYBERATTACKS

Cybersecurity is gaining more relevance
due to the increase in data breaches
and cyberattacks and this market will
reach 25.8 billion U.S. dollars by 2025.

The most targeted countries by
cybercriminals are Brazil, Mexico and
Colombia, which account for almost 9
out of every 10 attacks recorded in Latin
America.

Source: Reloitte, ECLAC, Bloomberg Lineg, ELEconomistg, Expansion

PUSHING DIGITAL
TRANSFORMATION IN THE REGION

As a result of the COVID-19 pandemic,
companies in many industries have
accelerated their digital
transformation, investing in
technology to meet the challenges
and new way of collaborating, also
known as Future of Work (FOW).

Source: Statistg, CBRE
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https://www2.deloitte.com/xe/en/insights/economy/americas/latin-america-economic-outlook.html
https://repositorio.cepal.org/bitstream/handle/11362/48078/S2201057_en.pdf?sequence=7&isAllowed=y
https://www.bloomberglinea.com/english/one-third-of-latin-american-startups-reportedly-mulling-mass-layoffs/
https://www.eleconomista.com.mx/capitalhumano/Empresas-de-tecnologia-han-recortado-360000-empleos-enero-2023-el-mes-mas-critico-20230201-0125.html
https://expansion.mx/opinion/2023/02/16/despidos-masivos-demanda-talento-tech-america-latina
https://www.statista.com/topics/7126/cybersecurity-in-latin-america/
https://www.cbre.com.mx/es-mx/acerca-de-cbre/centro-de-prensa/scoring-tech-talent-de-cbre-10-principales-mercados-de-talento-tecnologico-de-america-latina

Broad tech applications and topics
such as Al, Cybersecurity and
Sustainability are gaining more
attention in LATAM.
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Al +
Machine
Learning
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ARTIFICIAL
INTELLIGENCE

susTaiNABILITY CYBERSECURITY

CHIP
RACE

Cyber
Security

PRODUCT EXPANDING
INNOVATION MARKETS

BLOCKCHAIN SOFTWARE
& APPLICATIONS
5G

DECENTRALIZATION

Source: Weber Shandwick analysis, online news sources, last 12 months 9

Sustainability |




Al +
Machine
Learning

;E CONFIDENTIAL « TWSC FOR AMD

Cvyber
Security
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AUTOMATION
+
GENERATIVE Al

+
TRUSTED Al

DATA PRIVACY
+

ATTACKS

+

5G NETWORK

Being replace by artificial intelligence
is one of the fears that Chat GPT has
awake again according with DPL.

The proliferation of Al and automation
is frequently linked to unemployment,
with one study by PwC claiming that
up to 30% of jobs could be
automated by the mid 2030.

How Al works and what companies
and governments are using it for is
still unclear for Latin Americans.*

Lack of trust in data use, misuse of A,
and implications of its ethical use o
such as discriminatory algorithms
excluding minority groups, are other
concerns in LATAM*

Source: The Economist, 2022

The region is governed by minimum
standards of protection, although
there is an intention to develop and
update existing legislation in the
countries of the region.

As threats become more complex,
ClOs need to adopt security models
to protect both critical infrastructure
and users' personal data, as well as
companies' trade secrets, including
encryption, authentication and secure
access control.

The economic lag and lack of
competition in the mobile market are
conditions that inhibit a timely and
extensive deployment of 5G
networks.

investment in infrastructure is
necessary to gain more efficient
efficient technologies.
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A large percentage of the companies
in the region have obsolete or poorly
functional infrastructure, which
makes it very difficult for them to
modernize and adapt to sustainable
requirements.

Acquiring equipment with higher
DATA CENTER efficiency and lower operating costs
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In some LATAM territories, local
regulations are not yet fully prepared
to ensure a favorable framework for
the generation and growth of
sustainable initiatives.

One of the central challenges in Latin
America lies in investments in
infrastructure and distribution of
smart grids, which hinders their
development and mass adoption.
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Listening AMD

PERIOD OF TIME: 2022
COUNTRIES: MEXICO, PERY,
COLOMBIA, ARGENTINA, CHILE

SHARE OF VOICE:

AMD: 12,300 mentions (3%)

Intel: 206,000 mentions (43%)

Nvidia: 54,100 mentions (11%)
Microprocessor: 202,000 mentions (43%)

SHARE OF VOICE

AMD mintd mNvidia Microprocessor

3
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@ PCTech Dreams @PCTechDreams
(]

ol

AMD Ryzen 5 5600G Graficos
Integrados % ¢ Entregado. B
2 Cliente: Jorge Raul Rodriguez
Pascual @

terracefiy )

@ Miguel Angel @miguela04071980
<0

RT @amdryzen : 2022 is almost over! So
many great new Ryzen processors
launched this year like AMD Ryzen 7
5800X3D and Ryzen 7000 Series. Did
anyone upgrade to one of these?

. AMD_Mexico @amd_mexico
&) 5

Pasa de un proceso creativo a un producto

terminado en un abrir y cerrar de ojos. Haz
mucho més con la capacidad rapida de
renderizado y exportacion en una laptop
equipada con un Procesador Mévil AMD

0 MrChensoniz, @MrChenson
(]

RT @amdryzen : @ Like if you upgraded
or builta PC in 2022. (&) RT if you plan to
upgrade in 2023. - Comment and tell us
about your build either way!

CONFIDENTIAL =

3/24/23

Mentions/Day Average

1.2«

Total Mentions. Total Engagement
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RELEVANT
TOPICS

When analyzing the most important
% topics about the industry, AMD and its
competitors, Computer and Electronics
is the most relevant with 37% of the

Topics

(et conversation, followed by Internet &
. Telecom with 7.7%, while Gaming
f* represents 7.6% of the conversation.
. 0,% Other topics are: Business and Industrial,
/ e 5 Arts and Entertainment and, News.

7 e However, their percentage of online
conversation is less than 6% in all
cases.

EE CONFIDEN
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Al + MACHINE LEARNING CYBER SECURITY SUSTAINABILITY

Total conversations: 28.3K Total conversations: 1.7K Total conversations: 3.8K

Industry 6% AMD 0.1% Industry 0.3% AMD 0.005% Industry 0.8% AMD 0.01%

#hip Intel realiza inversiones clave para impulsar la sostenibilidad de los
centros de datos @intel @intel la ansia.cl/?p=8469

lanzado en @github anunciaba capacidad de desbloquear mineria de
Ethereum en las tarjetas gréficas GNVID!

e | P

3:06 p.m. 27 may. 2022

This topic is strong in

The use of Al for art blockchain

Companies investing

;E CONFIDENTIAL +« TWSC FOR AMD




3/24/23

Competitor’s

insights
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What do the media say about Intel?

Bd bnamericas
Intel inauguré oficialmente las Operaciones de

Montaje y Pruebas en Costa Rica

LA NACION bl pe—
Una vuelta por el futuro: visitamos el centro de

diseiio y la fabrica que Intel tiene en Israel
Forbés

= seccones Q susear

Stagr

México es lider en desarrollo e investigacion de
tecnologia en Latam: Intel

REFORMA

CAPITANES

;E CONFIDENTIAL « TWSC FOR AMD

Most of the conversation is focused on their products,
such as launches, reviews, etc.

Intel's GM for LATAM spoke to Forbes about the
challenge of creating new talent, while positioning
female leadership and diversity, the region’s role in a
new supply chain, investments, RED, etc.

Key regional outlets talked about their visit to the
factory in Israel where they learned about the process
of creating new technology within the company. They
used the same formula with a trip to the Guadalajara
Design Center.

They use key moments such as leadership changes
and anniversaries to talk about investment in the
country/region, job creation and local economic
spillover.

10



What do the media say about NVIDIA?

During 2022, there were few corporate communications
efforts in Mexico and Latin America, most of the
coverage focused on Nvidia's products.

One of the key messages they use recently is that they
are ready to help their customers take advantage of

LA REPUBLICA

Nvidia, Reliance y Microsoft tienen a
los mejores CEO de 2023 segin
Brand Finance

3/24/23

advances in Artificial Intelligence.

Todo lo que se sabe sobre el hackeo a Nvidia que
compromete al gigante informatico

RPP

MAS TECNOLOGIA

NVIDIA reconoce un hackeo: se filtra codigo fuente de la

tecnologia DLSS

Forbes Stagr

Outlets in the region reported that Brand Finance,
named the company's CEO as the best CEO of 2023
among others like Microsoft.

Last year, different LATAM media followed the news
that NVIDIA's systems were hacked, extracting 1TB of
confidential data. Despite this, they maintained that
there was no disruption to its business due to the hack.

Nvidia espera que ingresos del segundo
trimestre caigan por baja en negocio de
videojuegos

EE CONFIDENTIAL « TWSC FOR AMD

In addition to inflation, in 2023 ClOs must
continue to focus on improving the customer
experience (through Al) and reinforcing
cybersecurity (through software supply
chain & outsourcing).

Moreover, with tight budgets, ClOs are forced
to optimize previous investments, so digitized
business processes will be key in 2023.

What challenges

are ClOS facing
iIN LATAM?

High competition for talent is challenging ClOs
to hire qualified IT staff, limiting growth for
companies struggling to scale without the
necessary talent.

Despite low GDP forecasts for the region,
investment in business-focused
technologies is expected to increase by
12.6% in 2023 and 15.5% in 2026.

;E CONFIDENTIAL « TWSC FOR AMD
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https://www.computerweekly.com/es/cronica/Los-7-principales-desafios-para-un-CIO-en-2023-y-como-manejarlos
https://cio.com.mx/empresas-en-latam-optimizaran-sus-inversiones-en-ti-o-seran-mas-moderadas-durante-2023-idc-latinoamerica/
https://cio.com.mx/gartner-disminuye-sus-previsiones-de-gasto-mundial-en-ti-en-2023/
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Let/s look at
AMD’s
objectives

EE CONFIDENTIAL « TWSC FOR AMD

1. Repositioning company for
next phase of growth

etitive Positioning

AMD’s
o . 3. Scale its reach through
media outlets and social
objectives media

ecutive thought
dership / voice

5. Thrive in a complex
environment

;E CONFIDENTIAL « TWSC FOR AMD
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The
opportunities

connected with LATAM needs and is solutions have a real impact in business,
helping to empower the region. and industries, thus in people’s lives and

the development of LATAM.

l Showcase how AMD is profoundly 2 Demonstrate how AMD’s products and

3 Broaden AMD’s audiences from 4 Lead the conversation about how

technical technology to more important semiconductors are for
business, general information, economy prosperity and that they are at
automotive, innovation tech, etc. the center of the innovation in LATAM.

Help CIOs to take better business decisions

5 showcasing the real impact in the business
growth and familiarize CEOs with the tech
vocabulary.

;E CONFIDENTIAL « TWSC FOR AMD
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AMD empowering and transforming Latin
America to advance

AMD will empower Latin Americans by showcasing the real and new opportunities
that AMD’s technology brings to boost growth and innovation in the region.

Story
(in-culture space)

Unlocking the | Pioneering the | Trust & Security

potential future

AMD is creating technologies that are
shaping the future impacting in LATAM's
development. In addition, AMD is helping
ClOs use high-performance and adaptive

computing to convert their
most challenging problems
into competitive advantages

To demonstrate how AMD is helping
and impacting LATAM to advance,
people must trust in technology and
the benefits that it can bring.
Security must be a key element in
AMD’s narrative.

AMD’s technology and innovation are
opening new opportunities for LATAM in
different industries, such as healthcare,

automotive, entertainment, finance, to

contribute to the region’s growth and
boost the potential of the region.

Approaches

nfographics, product X-Ray, etc

;ﬂ CONFIDENTIAL « TWSC FOR AMD

Featuring in the Al conversation

CAMPAIGN NAME SEMICONDUCTOR INNOVATION: DRIVING INNOVATIONS TO ADVANCE INTO A BETTER FUTURE

™ offer exceptional performance, scalability, and security features for modern data centre workloads
Dillvfglrogofasieﬁ::p ::}irr?r:/aifézlezf\\//vmltth Delivering 2.9X the performance versus the Zen 4 microarchitecture-based to design and
P © hig P p competition for VMmark develop optimized solutions with partners

than the competition
OVERARCHING ANGLE AMD CHIPS WILL ENABLE THE TECHNOLOGIES TO DELIVER THE HIGHEST PERFORMANCE WHILE IMPROVING THE COMPUTING WORKLOADS

” . " ‘ - Byline “How chips can change the automotive
- Rounditable “Chips, the main fuel of the industries of the future” - Roundtable “What is next for cloud computing services manufacturing process in LATAM”

- Interview with Carlos Flores Guevara, Reporter at Reforma ~ And how are they going to change every user experience?” | . e
- Interview with Sergio Lépez, Editor at Paréntesis %ﬂﬂﬁu&uﬂﬁ.@ﬂﬁﬁ

- Reels and TikToks from content creators such as José - Reels and TikToks from content creators such as Javier - Reels and TikToks from content creators such as José
Antonio Pontén Matuk Ramén Zavala (Autos y Mds) and ‘Frankymostro’
-Wired Summit LATAM 2023 -Wired Summit LATAM 2023 - LA AUTO SHOW 2023
-Expansion Summit 2023 -CES 2024 - CES 2024
- MWC 2024

;ﬂ CONFIDENTIAL +« TWSC FOR AMD
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https://www.amd.com/en/processors/epyc-server-cpu-family
https://expansion.mx/autor/tzuara-de-luna
https://expansion.mx/autor/tzuara-de-luna

How will we reach our goal?

Compelling

Define and deliver
localized messages that
are compelling to our
audiences in LATAM.

EE CONFIDENTIAL « TWSC FOR AMD

How will we reach our goals?

Compelling

Define and deliver
localized messages that
are compelling to
consumers and
businesses in Mexico.

;E CONFIDENTIAL « TWSC FOR AMD

Media
Positioning

Identify media opportunities.
to generate visibility of AMD
Establish relevant media
relations with key editors/
journalists and KOLs
(business, technology) that
can drive AMD’s

messages to its target
audiences.

Executives

Elevate executive visibility
through:

o Keynotes / speaking
opportunities (business,
trade shows).

o Byline articles, business
columns.

3/24/23
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AMD empowering and transforming
Latin America to advance

Face business
challenges
Within a slowing economy, shrinking IT budgets and limited GDP growth, Latin

America still remains a land of great opportunity and talent. In this economic eeEE 6 Banefis fer
uncertainty, technology plays a key role in enabling our communities to different industries

. from healthcare to
become catalysts for breakthroughs with agro, from automotive

to fashion.

AMD’s technology is the backbone for facing the challenges that Latin America
and the world are facing. Opportunities to

) ) CIOs to transform
The will empower business, their business

industries and people to advance and reshape the future of the region.

This is why AMD needs to showcase how its technology is bringing real
opportunities to contribute to the region’s growth; and making sure its benefits
and development reach everyone with the potential to be the engine of social

EE CONFIDENTIAL « TWSC FOR AMD

TO

v Showcase the real impact,
applications and benefits for
Only products LATAM of AMD’s technology

Technical communication

FROM

v Why it is shaping the future of
How it works the reglon

Semiconductor company

v' High-performance and
CATEGORY LEADER

adaptive computing and
innovation leader

v INDUSTRY PIONEER AND
VISIONARY

;E CONFIDENTIAL « TWSC FOR AMD
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WE’RE BULLISH ABOUT THE POTENTIAL

To sell not just your
oroduct attributes
out the future your
oroducts will build

How will we reach our goal?

Media
Positioning

Identify media opportunities

to generate visibility of the

brand.

Establish relevant media

relations with key editors/

journalists and KOLs
technology) that

can drive AMD’s

messages to its target

audiences |
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AMD is currently here

BUSINESS TECHNOLOGY

# ELFINANCIERO

EL ECONOMISTA ‘ 1 0, ()
EXCELSIOR ) Clarin? £

, - LR
.J b NamMmericas Infochannel.inro
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And we can take it to the next level

BUSINESS

Investingcon Forbés

EXPANSION

EXCELSIOR
FOLHADE S.PAULO

¥ IPROFESIONAL m
B bnamericas

B ELFINANCIERO
2
~ ELCEO

ELECONOMISTA

GENERAL INFO

AR SDP
L) noticias

L- LOPEZDORIGA
DIGITAL

U O1v.com

M (iheR

VALOR
COMPARTIDO

3=SECTOR

St

HEALTH

Saludiario

3P

DIABETES
JUNTOS X T1

lenilunia
| M | 1
i

TECHNOLOGY

3

y N CANAL RCN —
Clal‘in"l @ Canalteéﬂ

dpl news f@’b

Infochannel & €™ [ T 1 E [5]

=

AUTOMOTIVE/
LIFESTYLE
+ Business
- Lifestyle
« Technology
« Sustainability

A
HOTBOOK {ira.
GQ

ategic relationships

We have a close relationship with journalists around LATAM

Consuelo Rehbein
Fayer Wayer LATAM

G

Pedro Segura
Pisapapeles

Sindy Balbuena
Infobae LATAM

Juanita Kramer
Blu Radio

Esteban
Vdsquez
W Radio

Daniel Salazar
Bloomberg Linea

;E CONFIDENTIAL +« TWSC FOR AMD

Juan Diego Brodersen

Clarin

Luciano Mezher
Bitwares

L

&
Daniela Braun

Javier Martinez P
Valor Econémico

Peru 21

Marcelo Sakate

Phillip Chu Jo
4 Y Bloomberg Linea

TV TEC Peru

38

3/24/23
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Together we advance . Tactical Approach

3/24/23

Goodwill Op-ed Experiences
. -e s
Meetings P
« Reach out to KOL and « Exclusive pieces of « Leverage the new reality
editorial decision information to KOLs with experiences where
makers to build an and in top-tier journalists can better
accurate and deep columns to understand the true value of
understanding of AMD. strengthen AMD’s AMD.
« Build a network of allies. advocacy on key « Personalized coaching and
topics. support.
Byline Speaking
Articles Opportunities
« Editorial analysis sighed + Promote the participation
by an AMD executive, to of speakers from AMD in
strengthen perception of strategic events of key
leadership both areas of interest.

internally and externally.

EE CONFIDENTIAL « TWSC FOR AMD

AMD’s awards for
Technological
journalism to
advance in LATAM

OBJECTIVE:
Strengthen the relationship with technology journalists around
LATAM, to facilitate AMD’s coverage.

THE IDEA

Create the AMD’s award for Technological journalism to
advance, a ceremony where we are going to recognize the
work of the journalist around the region conducted by a tech
influencer.

In the event, our spokesperson is going to give a short keynote
to present AMD’s key messages.

;E CONFIDENTIAL « TWSC FOR AMD

Content Interviews
- Reports « Profile interviews
« Press releases » Business
« Data disclosure » Trends
- Infographics  Product and features
« Video « Communities, KOL and
- White papers traditional media.

Rankings

Presence of leaders of the
company in the main
rankings to build their
reputation as thought
leaders.

20



LATAM AMD
Advance
EXperience in
headquarters

OBJECTIVES

+ Strengthen relationships wit y media while nudging the
perception of AMD’s innovation and impact.

- Drive AMD’s coverage of in-depth stories
THE IDEA

Take 10 journalists from LATAM to a 2-day tour to AMD’s
headquarters where they’ll have dynamic sessions and demos lead
by AMD’s employees and spokespeople.

On the second day they’ll have an immerse experience with self-
driving cars powered by AMD’s technology, as well as a gaming

experience with VR.
Y 2
EE CONFIDENTIAL « TWSC FOR AMD
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Contest:
Challenge to
Advance LATAM

OBJECTIVES

«  Showcase the positive impact that AMD has in LATAM by
supporting the new generation of talent in the region.

« The competition will allow us to generate a positive news cycle
about AMD in LATAM.

THE IDEA

A competition ind LATAM for students using technology to
solve social, economical and environmental issues in the region.
The prize includes money and mentorship opportunities with tech
leaders.

We will announce the news in science, education and technology
outlets. We will also invite press from the same beats to cover the
award ceremony.

Il ovroenmia - C FOR AMD
- H

21
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AMD in fashion industry

OBJECTIVES

In an attractive and playful way demonstrate how AMD’s technology
can impact several industries including fashion.

Position AMD as a company that provides cutting-edge technology
for the present and future.

Develop visual attractive content to improve engagement with
Instagram influencers and position ourselves in lifestyle media.

Broaden AMD’s coverage to lifestyle beats.

THE IDEA

In 2022 alone, the apparel market achieved 1.5 trillion USD in revenue.
Therefore, together with a renown Latin American designer, we will present
a capsule collection designed with AMD Al at Fashion Week in Mexico or
Brazil where invited media and influencers can see how AMD impacts the
world and its future, including the fashion industry.

In addition, we’ll have a booth where attendees can try virtually the pieces.

Bl conrenTAL - C FOR AMD
- H

Product reviews
that impact

OBJECTIVE

+  Showcase AMD products’ impact in different industries.

THE IDEA

To have a pool of journalists and KOLs in different industries making
product reviews explaining not only the technical parts but also the
benefits and impact of the product in the industries.

We will arm the KOLs with fun facts, fact sheets, applications of the
products, etc.

@vanegusmiay

22


https://www.instagram.com/aurav/
https://www.instagram.com/vanegusmiau/

Our expertise with
product reviews

We understand media as well as our
clients' products.

We know who the key stakeholders are,
as well as their interests, to leverage

AMD's narrative and bring them to the
target audience.

Mi mascota virtual en la pantalla del
OPPO Find N2 FLIP

EE CONFIDENTIAL « TWSC FOR AMD

How will we reach our goal?

]
- H CONFIDENTIAL « TWSC FOR AMD

P@_galadectlgie‘rta (3:26]in’
B

.0

Elevating

Elevate executive visibility
through:

o Keynotes / speaking
opportunities (business,
trade shows).

o Byline articles, business
columns.

3/24/23
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Blueprint for executing the narrative

LUIS GERI,\RDO
GARCIA
Articulate the vision
and alignment with
the business &
product strategy

EXTERNAL
)\  AUDIENCES

Drive belief
and action

TWSC FOR AMD

Elevating

EXECUTIVE BENCH

Echo and explain
the strategy to
different
stakeholders

EMPLOYEES

Drive belief
and advocacy

We will assess planned business & industry events and conferences to further
showcase AMD’s thought leadership. We will evaluate panel and roundtable
opportunities as potential forums to share perspectives. We also will capitalize on
media attending the industry events for briefings and interviews.

SPEAKING

ADVOCACY EVENTS

OPPORTUNITIES Events with key

Promote the participation of stakeholders, including
speakers from AMD in media, to promote

strategic events of key conversations on key topics
areas of interest. (i.e, The Future of Business)

$&
Al

ACTICAL
PROACH

DE}VERABI.E

RANKINGS & SPECIAL EDITIONS

If applicable, presence of leaders of the company in the main
rankings to build their reputation as thought leaders (i.e.
Lideres de la Transformacion Digital, by Forbes)

Matrix of Conference and Event Recommendation 2023

Conference Support: Specific support for secured speaking roles identified in our plan, including
helping to write remarks or talking points, provide design support for PPT presentations, identify
media opportunities (attending media or deskside within the market), staff media opportunities as
needed, prepare background briefs on reporters.
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A visionary

leader

FROM A BUSINESS LEADER TO A LEADER OF BUSINESS

3/24/23

3 Gumbre de
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Sostenibilid

(<

WIREDB
Summit.

SN~

CON

FORO

Forbeés

NEGOCIS

ADVERTISING
WEEKLATAM

EXPANSION

A ase

Luis Gerardo Garcia >
General Manager en AMD

AMD cree que el futuro de la
tecnologia empresarial debe ser
totalmente adaptativo. Hemos
creado una cartera de soluciones
para ayudar a impulsar la
proxima generacién de empresas
y llevar la mejor solucién a sus
clientes finales.

€052
& tike

O comment 2 Rogost

< send 49

49

Linkedin thought leadership

THE POWER OF CONNECTIONS

Building reputati

Relevant
data

TYPE OF CONTENT
Own publications: Content that engage
with our different audiences

Share publications: Relevant content
created by other profiles

FORMATS
Post

TACTICS
The use of trends to attract most visitors
as possible

my P

=I= CONFIDENTIAL +« TWSC FOR AMD

Employee relationships

EDUCATE

Solve
doubts

TYPE OF CONTENT

Own publications: Create content

to answer the most relevant questions
of AMD and the different industries you
are involved in

FORMATS
Articles & Post

TACTICS

Inhouse network that shares this
content so we can have reach to all
audiences (employees and public)

PRIVILEGE INFORMATION

Creating
Connections

TYPE OF CONTENT

Own publications: Industry data driven
content. Information that our possible B2B client
would like to know or is useful in his business

FORMATS
Articles, Documents & Post

TACTICS

Create a list

of potential B2B partnership create connections
using this hero content

50

50
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How are we going to measure our

RELEVANCE

Are we shaping and adding
to the media dialogue?

Share of voice in search, social and
key media topics

Topical emergence/velocity

# of comms efforts

« Types of publications (tech, business,
lifestyle)
Requests for quotes or interviews

« Types of mentions (thorough, single)

!

AWARENESS

;ﬂ CONFIDENTIAL « TWSC FOR AMD

success

RESONANCE

Are we breaking through, earning

attention and shifting the narrative?

Social/earned mention volume
Net sentiment (pos-neg)

Media relations

CIO and stakeholder advocacy

Brand credibility
Invitations beyond tech
Shift in reputation attributes

}

BELIEF

CONSIDERATION

Are we driving preference among

media and ClOs?

Message association
Campaign engagement (cross-channel)

Inbound partnerships

Recommendations by industry
influencers and key journalists

°
PREFERENCE

51
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51

Key metrics for business goadls

RELEVANCE RESONANCE CONSIDERATION
Weber Shandwick AMD
IMPRESSIONS REACH INTERACTIONS VISITS SALES INCOME YTV
# 80% # # % # # $ # $ }
Impressions Likes + Comments
True reach Saves
« Velocity / trend Shares - RT
over time
Prominence of S:CZS ement rate % | Website visits
brand mention 909 Store visits
QR Conversions
= Leads B2B
Clicks
+ Total visits CTR
Unique visits
: ° ° °
AWARENESS INTERACTIONS PURCHASE INTENT
;E CONFIDENTIAL + TWSC FOR AMD 52
52
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Key metrics for AMD SOV

Al + MACHINE
LEARNING

30%

30/100
MENTIONS

Measures the percentage
of

mentions using keywords,
images and emojis

CYBERSECURITY

40%

40/100
MENTIONS

Measures the percentage
of

mentions using keywords,
images and emojis

SUSTAINABILITY

10%

10/100
MENTIONS

Measures the percentage
of

mentions using keywords,
images and emojis

3/24/23
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53

From win to work

30 DAYS I B 90 DAYS D

TRANSITION, IMMERSION & DISCOVERY ACTIVATION
] Kick-off, discovery Refine tactical executional plan = Tactical plan execution rollout
] Budget scoping and parameters Build and refine narrative ] Earned and executive thought

. I leadership plan execution
= Team design and alignment on

ways of working

Executive messaging and strategic
planning = Set measurement learning agenda,

' timization checkpoints
= Integrated team onboarding op atio po

sessions

Earned media monitoring system
implemented = Asset delivery/archiving

] Integrated strategic planning,
narrative development

Begin earned outreach for = Campaign monitoring
immediate opportunities

. Develop executional plan

] Establish KPIs and benchmarks

;E CONFIDENTIAL +« TWSC FOR AMD 54

54
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DISCOVERY
& DEFINITION

Double-
clicking
iNnto the
first 30

/ Transition cadence
and key priorities

/ Planning
v Team contact list

/ Key partners/

stakeholders
within the
business

v Due diligence on
specific program
areas

v Background
collection

TWSC FOR AMD

OPERATIONAL ONBOARDING HANDOFF
TRANSITION & IMMERSION
Financials ¥ Material review v' Ongoing
c B and overview of campaigns/
ommunications ongoing projects initiatives
protocols
o v PRT download v Project
fEI')((]IrST?Q\QIJ\IOrkS/SOPS (concrete cataloging and
walkthrough of status tracking
RIOcess) v Project-specific

<

protocols, pitfalls
and areas of
opportunity)
Intelligence on
interaction with
local market
partners

Work sessions

Agency
collaboration
+ information
sharing

Keep the business running, tackling immediate priorities and
short-term needs, as well as presenting proactive ideas and opportunities

hand-offs
v Data transition
v Previous agency
A/due

diligence

55

55
together and with
transparency OPTIMIZATION
+ Monthly
agency-run
ALIGNMENT & PRIORITIZATION meetings to
proactively
« Accuracy in scope development %, align on key
« Alignment on key priorities = strategic
« Active partnership with accurate N pillars to drive
parameters/budget allocation per = focus for
campaign 5 current &
6:. forecasted
activities
REPORTING & RECONCILIATION . Redl-time ROl
+ Readl-time agency activity tracking and on activity
bi-weekly communication spend
« Reconciliation at close of month
reporting progress against budget tied
to results against strategic pillars
m CONFIDENTIAL + TWSC FOR AMD 56
56
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BOLD
& BRAVE

Be willing to think
big, take risks and push
boundaries

Always assume good
intentions and treat each

other as professionals

== CONFIDENTIAL « TWSC FOR AMD

‘."_: = =

Get tb know

ACCOUNTABLE

& DEPENDABLE

Take personal pride and
ownership in seeing it
through, and if it isn't right,
work to make it right

LET’S BUILD
TOGETHER

|

We'ber

Shandwick LATAM team

Take initiative to push things
forward and make progress

by not getting bogged down
in indecision or inertia

LET’S BUILD
TOGETHER

Principles of partnership

22
COLLABORATE

& COMMUNICATE
Work together to co-
create with transparent
honesty and candid
constructive conversation

3/24/23
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How we uniguely deliver

Weber Shandwick is built to in-culture
commuhnications

help clients grow in a world

of radical complexity. Cultural Intelligence
_|_

Brave Ideas
IN-CULTURE COMMUNICATIONS IS THE ART AND SCIENCE

OF PROPELLING CULTURE — BY INHABITING THE ENDLESS 5

PLACES AND SPACES WHERE MEDIA, POLICY, Platform Fluency

TECHNOLOGY AND SOCIETY CONVERGE. =
Flawless Media
Choreography

“ CONFIDENTIAL « WEBER SHANDWICK FOR 3M

A olale
00T
® ANRQIS O 0
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a d
experie e e ple e dtio
O OoJd e reglo ovo
d pld e e
ed e @) d
O ato esigne $
OCIOIOQg a ong o er expe D

) NOVARTIS

EXPERIENCE AS A PARTNER IN PUBLIC RELATIONS
FOR BIG BRANDS IN LATIN AMERICA

AN

@

moderna

60
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We are an industry leading LATAM tech team

EE CONFIDENTIAL « TWSC FOR AMD ol

61

We are truly
collaborative

B
S e

Our doffiliates offer
the same high
standards in each
market, combining
regional and global
strategies

Coordinating through our regional
We have deep hubs, our clients benefit with a
experience unified point of contact enhanced
supporting clients by local independent “eyes and
across Latin ears”, enabling early identification
America of possible issues

;E CONFIDENTIAL « TWSC FOR AMD
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We are a one-stop network

We lead the industry across practices and specialty areas that map to the challenges. Our practices and
specialties don‘t live in silos. Integrated client service is our hallmark.

: - M
i 0 fe Q -
Corporate Product & Brand PR Public Affairs Digital & Social Employee Data and Analytics ESG Comms
Reputation Communication
Thought leadership & Influencer Financial & . Change Management
Crisis & Issues Management Executive comms management MEA Comms Entertainment & 9 9

Celebrity comms

SERVICES

il ® [ ]

Digital Platform Strategy

Content Marketing Creative Development Creative Technology
® o>
Earned Media Relations Healthcare Marketing Insights & Analytics Integrated Media Strategy

Eﬂ CONFIDENTIAL « TWSC FOR AMD 63
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onsoliduted Network

——

) _
L= Y
‘-

EFFIE SABRE (od | {eV] Ko PRWEEK SABRE PREMIOS
LATAM AWARDS DE ORO LATAM AWARDS MERCA 2.0
ORO CATEGORIA AGENCY OF THE XXX EDICION BEST AGENCY OF THE BEST OF BEST
OTROS YEAR BRONCE AGENCY YEAR RELACIONES
2019 MEXICO 2020 2020 LATAM PUBLICAS

2019 2020 2020 & 2021

PROVOKE PRWEEK PROVOKE PROVOKE SABRE SABRE SABRE

AWARDS BEST AGENCY IN AWARDS AWARDS AWARDS AWARDS AWARDS
MEXICO LATIN AMERICA LATAM AGENCY OF GLOBAL AGENCY  BEST AGENCY IN BEST AGENCY IN SPECIAL EVENTS
AGENCY OF THE YEAR THE YEAR OF THE DECADE MEXICO LATAM SPONSORSHIP
2022, 2019 2020 2020 2020 2022 2021 2020

64
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MEXICO CITY

MEXICO

Wholly-Owned office

100+ person team of professionals deeply embedded in the industry, 25% of the team
has previously worked in media

Recognized by Human Rights Campaign Foundation as One of the Rest Places to Work
for LGBT community

Mexico Agency of the Year - The Sabre Awards 2019

Gold Award - Effies LATAM 2019

Best PR Agency 2022 - Merca 2.0 magazine

Peg( n I giil j

zZ
- /Aemex Ex¢tonMobil

& Liverpool ' ) H ERICSSON )
) NOVARTIS . | . ()

65

BRAZIL

Wholly-Owned offices

Among top 5 PR agencies in Brazil BEASILIA w
20+ affiliated agencies in the country

Staff of 230+ experienced employees

30+ years of experience

50+ national and international awards

AJINOMOTO

AVON accmaso  @tinder || DocuSign HBOMAX
'NESPRESSO. -
° ’ globo
o, . susic AGUASDO APPIAN \
@iaiga AP General encsson  VULCABRAS @ CCRIO Ao Gomes'Y Searam

66
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COLOMBIA

Rapidly expanding team of 10+ professionals

4 Latam Sabre Awards Certificates in 2020 - the most recognized
agency in Colombia

Universidad de PIZZA
NitlosAndes pAPA JOHNS Honeywell

THE MBATOUR O;BOtICéfIO

67

ARGENTINA

More than 25 years of experience in corporate communication and
e]ge]ple}

Services range from creativity, strategy, campaign development to
corporate reputation and crisis management

URBAN

PUBLIC RELATIONS

/7~ _ ;
CORNING cencosud = ) L
— LAs MARIAS w equinor %
%30 ‘ # ( sadesa g'é CARI /
mastercar s
68
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CHILE

Ranks among the top 3 agencies in Chile

More than 60 ongoing clients

Team includes 85+ employees

Sabre Award Winner: Agency of the Year 2015

BVMOIDEEM\JNPCdAI
[ iNARSS A HONC st
N Cahians I R ) ~
cefcosud \_AMdea (" Bristol Myers Squibb BLUMAR
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PERU

Ranks among the top 3 agencies in Chile
More than 60 ongoing clients
Team includes 85+ employees

Sabre Award Winner: Agency of the Year 2015

A
APOYO

‘COMUNICACION

centenarioe

HERBALIFE

‘ AUNACEM w

Uniliver

CRUPOPATIO

cosari( )
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Profuture)’ GOKRY
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Ferreycorp
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ORGANILLEROS DIGITALES N

Digital Organ grinders

Challenge

Organ grinders are one of Mexico City's most iconic traditions. Due to the
decrease in the use of cash and the boom of digital payments as a result of the
pandemic, their economic income was affected, causing a possible extinction of
this profession.

Strategy

We innovated the way in which they received tips through Mercado Pago's
digital tools with which they could accept payments with QR code and credit or
debit cards.

» Training on the use of these tools and the digital account so that they could
take full advantage of the benefits of digitalization.

> ldentification of stories that have communication potential to share with the
media.

» Training of organ grinders as spokespersons and main actors of the project.

Business Impact

v This project had great interest and coverage by tier 1 technology, business,
fintech and news media.

v We positioned Mercado Pago as the main driver of financial inclusion to
generate better opportunities for the population.

v This action in favor of creating access to financial services through
technology attracted the attention of other associations and professions, who
approached Mercado Pago to become digital.

72
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NOVARTIS

“DOLOR A

MIS ESPALDAS”

Young people facing inexplicable pain were not seeking the help they
needed, or when they did, they were not getting the proper diagnosis of
Ankylosing spondylitis. Novartis wanted to raise awareness for early
diagnosis, however it was a challenge finding those who suffer from the
disease and don't know it.

Dolor a mis Espaldas (Monster Pain in the Back), including digital, creative and
PR strategy, helped us drive awareness of a rare disease to a place where
the potential audience didn’t expect it (and would never look for it).

By convincing Ely Guerra, a local pop superstar to change her

melodic style to heavy metal, we shocked the audience creating a song and
a powerful video to draw attention to the pain but also the hope patients can
find by knowing their disease and acting to fight it.

The campaign directed people to our website, where a simple Al-based test
fueled by a database of local physicians helped them connect with the
nearest rheumatologist if the results pointed to the possibility of AS.

Client - agency integration as well as partnership and synergy with media
helped us bring in outstanding results: more than 3,000 tests were taken;
with over 500 people requesting an appointment with a rheumatologist.

EE CONFIDENTIAL « TWSC FOR AMD

MARVIN®

73
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% United Nations
Global Compact

MAKING GLOBAL
GOALS LOCAL BUSINESS

We needed to unite 3 sectors (government, companies and civil
society) with a single purpose: make the 2030 Agenda a topic of
public agenda and raise the desire in Mexico to be part of the UNGC.
Position the UNGC as the unigue articulator of the 2030 Agenda for
the private sector.

Making Global Goals Local Business event, an international forum
with more than 100 speakers, to raise awareness among the private
sector and promote active collaboration between the public and
private sectors to achieve the 17 SDG outlined in the 2030 Agenda.

The SDGs conversation became part of business strategies at all
levels and sizes with companies & organizations.

Media coverage exceeded our expectations with 66 interviews and
more than 143 media hits and 540 social media posts and stories.
With 750 attendees at the event, we impacted more than

51 million people in 19 Latin American countries.

3/24/23

EMPLOYEE
ENGAGEMENT

EL OCCIDENTAL

“DOLOR A MIS ESPALDAS", LA
RESPUESTA AL DOLOR POR PARTE DE
ELY GUERRA Y LOS VIEJOS

Ely Guerra regresa con un

concierto a voz y guitarra

La enfermedad espondilitis
anquilosante (EA), genera
inflamacién en las vértebras y sus
ligamentos

Ely Guerra y el grupo Los Viejos.
ayudan 2 visibiizar complicaciones
por artritis

@

LEARN MORE ABOUT
THE STORY

T
2 EL ECONOMISTA

—

Yalitza. “Otros indigenas triunfan

en poesia, activismo y deportes” Iograr los

CNBV se adhiere al Pacto Mu

o ANUN LN

La IP debe “t os
s proyectos de la ONU

Erhplesas. gobiermnosy
Naciones Unidas por
los ODS

obictivo
[Peicio Mundial

y/ 4=<11)

1P de México debe “tomar como
suyos” los proycetos de la ONU

CE se compromete ausar energias limpias
yabatir pobreza energética

L L
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https://vimeo.com/593437545/84997ffdcf
https://vimeo.com/446589684

3/24/23

TODOS SOMOS
MARIO GATITO

We are all kitty Mario

Challenge

As part of the activities for the launch of Super Mario 3D World + Bowser's Fury, one of
the most relevant titles of Nintendo, we created special kits for media and influencers
in MX and BR.

The kit contained a set of pajomas in the shape of a cat that alludes to the costume
Mario wears in the game, as well as a mug with the game's logos and a pet food
plate.

Strategy

Our challenge as creatives was that the brand approved the production of kits, since
it was the first time that we sent something different from the regular approved media
items (mugs, T-shirts, notebooks, posters). After almost 2 months of approvals, the
team approved these kits, resulting not only in a pleasant surprise for us as an
extended team, but also for the media and influencers as it is the best kit that
Nintendo makes in LATAM region.

Business Impact

Media and influencer sentiment for the media kit was incredible positive, highlighting
how comfortable and similar the pajamas were to the costume Mario wears in the
game. Journalists and influencers were delighted with the gift and posted photos and
videos of themselves wearing the Mario costume on social networks, either for their
social networks, special streams dressed in the pajamas or even to appear on
national TV programs in Mexico.

We reported a total of 219 organic media posts and a potential reach of 9.3M. We
even reached influencers with millions of followers such as Fedelobo or Paola del
Castillo, two of the most recognized influencers in Mexico. 75
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£) Avast e =
s AVAST AND COOKIES

sitios web para evitar dafios en tus
dispositivos?

Portafolio

) O MARETNG. GPINON WERCADOS- AODICAS - PAUARES N
M CONSEJOS 3

CHALLENGE PARA USAR

Avast, as a leading company in cybersecurity, needed to communicate and “'“’""“' L LAS COOKIES <

raise awareness about cookies and the risks to accept them on Hablemos de Cookies”, una  CORRECTAMENTE, g

websites. Avast is commonly known B2B, and we needed to shift our campaﬁa para concientizar

conversation for a more B2C audience. We needed to find a new way to . & El 43% de los mexicanos acepta las
sobre la seguridad en linea T

create awareness about this cyber-problem and connect with a more cuok|esd|g|ta|es

specific audience e ot on L 100 [= - "= 5] Qs

SOLUTION OUNOCERO  srariones Gadsets Ganing

The team developed a B2C communication strategy to leverage the

importance of cookies along Avast. We tropicalized an Avast campaign in Entrevista: Cookies Online, de mitOS, rieSgOS y como
the US that explained the topic from the culinary side (homophony of digital
and edible cookies). We team-up with a lifestyle and cook influencer that PrOtegemos

help us incorporate our brand’s messages in a fun and delicious way. |

RESULTS

7 media interviews
107 media publications .
7,305,991,269 reach [ )

Javier Rincén, director regional para Latinoamérica de Avast, explica a profundidad qué son y como
funcionan las cookies.

D

TH oo s \WDED n'.n&‘&
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Exxon Mobil - The
cardboard influencer

CHALLENGE

The Weber Shandwick team had the challenge to leverage Mobil as one of the
main partners for Sergio Pérez. Mobil has a strategic partnership with the Oracle
Red Bull Racing team and when Checo Pérez, Mexican F1 driver, joined the team
we were excited. Having Checo in our communication was a challenge, the driver
had a full agenda to help us with the brand’s messaging

SOLUTION Red Bull festejo titulo de Max
Verstappen con un 'Checo’ Pérez de

Through a social media listening, we discovered , we spotted a fan who stole one of cartén

our cardboards and posted about having Checo at home. That small action inspired o "

us to begin a new ambitious challenge: transform a cardboard ad into a hot item, 1 ploto tapatfo no pudo acudir atos festefos en Milion

Keynes por estar en las pruebas en Abu Dabi

capable of taking over the internet and connecting with thousands of fans. We
created an influencer campaign for our carboard. We gained followers, and created
brand allies while gaining awareness and brand loyalty, achieving record breaking
numbers, way beyond the motorsport's community:

RESULTS

+40 million views on TikTok

+3.9 million mentions across all platforms

+1 million USD in earned media

And maybe that's why Mobil's Brand Equity grew up to 4 pts. after this
campaign, with no paid media investment, only cardboards.

000
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=28 TikTok

HERDEZ.
MALU PENELLA Andrea Amozurrutia ALEXIA DE LA ROSA

Head of Communications, Mexico Finance and Sustainability Director comms, LATAM
malu.penella@ibm.com aac@herdez.com alexia.de@tiktok.com
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© Can you share more details
about the scope and scale
of the work?
Do you have

o Will your partner cover all local
markets within the regions?

©  How much of the scope is
transition vs. fresh start?

;E CONFIDENTIAL +« TWSC FOR AMD
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Thank you!

The Weber
Tw Shandwick
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